
the QEP



QEP Planning Committee

Resources, Timeline

Broad based involvement: Faculty/Staff,
Students, Community Members, Other 
Institutional Constituencies

Topic Selection Survey (Spring Kickoff)

QEP Collaboration Sessions (Vernon, CCC, STC)

QEP Collaboration Questionnaire (Online)

Topic Selection: QEP Planning Committee 
(Reading)





QEP Development Task Force

Reviewing the SACSCOC Executive Summaries 

of other institutions who have Reading QEP’s

Determining which practices/initiatives they 

believe may be viable options for Vernon 

College

Begin drafting a QEP Logic Model for these 

practices/initiatives to determine feasibility



QEP Development Task Force

 Begin gathering information for the required 
Literature Review

 Institutional Data: CCSSE/SENSE, KPIA’s, SIRII, TSI, 
Developmental, Demographics

 Research/Data: Mindset – Success – Reading; connections 
between mindsets and success…and reading as a strategy in 
that success

 Research/Data: Instructional Strategies; what strategies 
have been proven successful in the area of reading

 Research/Data: Reading Challenges/Setbacks

 The task force will be determining “who”…what 
students will be the target population for our QEP 
initiatives.



QEP Development Task Force

 Faculty Interviews

 discuss the level and scope of reading in their classrooms

 The Task Force work in subgroups targeting 

 Reading Strategies/Faculty

 Student Support Services/Student Success Pathway 

 Data/Evaluation Plan

 SACSCOC Institute on Quality Enhancement and 
Accreditation 







Rationale

 Collaboration sessions led to topics of reading, 

critical thinking and personal responsibility.

 Interviews with faculty indicated a need for 

refinement of these topics: Information Literacy 

(reading), Critical Thinking and Personal 

Responsibility (Motivation/Relevance)

 Planning Sessions focused on Inquiry Based 

Learning (IBL) as a means to target these topics.



Evidence

 Core Assessment indicates need for improved critical 
thinking and communication (information literacy) 
and personal/social responsibility (motivation)

 Faculty Reflections on the End of Semester Course 
Review (ESCR) often point to problems with student 
motivation (personal responsibility).

 CCSSE data shows students often do not feel they: 
work outside of class on a project, work 
collaboratively, and meet with their professor/others 
outside of class.



Inquiry Based Learning

 A best practice teaching strategy that facilitates 
independent and collaborative knowledge building.

 IBL aids students in taking increased responsibility for 
their learning.

 Students formulating their own questions has been 
shown to increase motivation and relevance.

 IBL focuses on students formulating questions, 
collecting information or data, analyzing and 
evaluating that information and presenting their 
findings.



QEP Goals

Developing and assisting faculty in adopting 

best practice IBL strategies.

Creation of a structure that aids in 

identifying and aiding student achievement

 Increasing student attainment/learning 

through the use of IBL.



Student Learner Outcomes

 Formulate a clear question, thesis, problem 

statement or hypothesis.

 Collect information/data or identify appropriate 

process

 Evaluate and analyze information to address the 

question, thesis or statement.

 Present findings in a discipline specific way.



Assessment

Direct Assessment

 Course level assessment based on student learner 

outcomes.

 Instructional/Institutional level assessment based 

on QEP goals.

Indirect Assessment

 Institutional/Support structure assessment based 

on surveys, CCSSE and focus groups



Professional Development

QEP/IBL orientation for all faculty and 

staff.

Four week structured self-paced course to 

introduce faculty to IBL.

Focus/Support groups for faculty to foster 

continuous improvement.



Student Support Services



During Semester – Begin week 4

 Early Indicators

 Determined by instructor

 Academic Concern – Inquiry

 Use U4SM early alert function and follow-up (student success)

 1st Intervention Meeting

 Who (TBD)

 Meet with students in group setting

 Environment is key

 Determine/Assign Prescription



Prescription

 May include one or many:

 Student Success Specialist

Counseling

 Student Success Series (study skills workshops)

Tutoring

 Library Services (Research assistance/workshops)

Grit/Mindset/Personal Responsibility

Inquiry mini sessions

Student Ambassadors



Prescription occurs

during semester

 follow-up and task assign via U4SM

communication plan via U4SM




